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1. Purpose of the Governance Handbook
1. daS gall Jala cpa Al
English dy plf

This Governance Handbook defines the structure, 3% 9 JSgd! 13 4ag gall Juda sasy

roles, responsibilities, and operating principles of 4w all 3 13} (alaal Janl) (5l g il gipesall g
the School Board to ensure effective strategic Apluall g Aladl) Ayl el BaLAl Cpanday Loy
leadership, accountability, and compliance. pl AN,

The Board acts in the best interests of students and (ad!) 4dhll dalaa 38y Lay 3 12y (udaa Jary
ensures that the school meets KHDA, Ministry of 43 aall 4t cilillata; 4 jaal) o) 3l (e g
Education, UAE National Agenda, and statutory  3iafg aulatill g 4 jill 5 599 43yl dpaiitl
requirements. A gHLaY) clatiaial) g Agida off < jlaY),

2. Governance Principles
2. das gal) (gl
English dg

Governance is underpinned by clear accountability, 5381 g dacal gl AlpLosal) s LS gall <55

eth;(c.al leadership, and transparency in decision- VAN HA%) b ABEaN  AENaY),
making. i

All governance decisions are student-centred and
focused on improving educational outcomes and
wellbeing.

dalan o dasgald) @l ) B asan S35
ol 3l g il g 5 Copean ) gy Aot

The Board provides strategic oversight and does not  Ja5 ¥ g Ga) il B &) 5 10Y) Galaa ashy
interfere in day-to-day operational management. Lo gall Al 3 )90 (2,



3. Governance Structure
3. dasgal) J<a
English Ay 2l

The School Board holds overall responsibility for
strategic direction, policy approval, and
accountability.

8 ALaldd) 43l gigenal) A p2all B 1) Galana Jaaly
Uplucall g Clapad) Saie | g ) siud) 4 gill,

The Principal and Senior Leadership Team are

responsible for the operational management of the
school.

ol nn Ll BN (5 g a0l 5 st (1055
zuu.udaﬂ M\ SJ\J“X“ s,

4. Composition of the Board
4. 50 Galaa S8
English Ayl

The Board is composed of members with relevant
expertise to provide effective oversight and
challenge.

Sl i ¢ gSliay sliaef Gy By Galaa G sSh
QGJWMJJMJ‘ﬂ‘ ﬁ.ﬁﬂz\lm&\l_

Board expertise includes education, safeguarding, 4!l 4laa g ahail) (udaall pliae <l pd Jadd

finance, legal compliance, digital transformation, <2 Jgaill g g3l a) i) g Audlal) daS gl
and community engagement. iaal) Jual gl 5,

5. Core Responsibilities of the Board
5. 0¥ (padaal At il g gual)

English 4l
The Board sets and reviews the school’s vision, Ll g A pal) A’y ) B 1aY) Gadaa puay
mission, and strategic priorities. Lgiaa) yas o 9B 9 Al ) Letla sl gl g,

The Board monitors educational quality, student
progress, and attainment through reliable
performance information.

@H\?mjﬁhﬂ\ 33,92 3 )Y ulaa )
434 ga o)) claglaa JMA (e Juandl) g,

cilallaiay Jalsl) e\}u‘i‘ 1Y) (ulaa (ranay
clathatalf g Aadlad) g daual) g dgtlall Alas
4 gial),

The Board ensures full compliance with safeguarding,
health and safety, and statutory requirements.
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6. Governance in the Context of Technology and Artificial Intelligence
6. Slikual) £lSill g L ol gikil) 3B 3 daS gal)
English Ay )

The Board ensures that the school has a clear and Juds geal g 4aS g JUa) 392 93 101 Gudaa Cpanay
effective digital and AI governance framework. 4w sall & sUkuaY) slS1) g La ol giall

The use of Al is monitored to ensure it enhances 4ssa Gladal Ukl slS) aladicd 48) o ali
learning, supports staff, and protects students.  4ulall 45las g (yralaall A5ailia g alasll,

The Board ensures that data protection,
cybersecurity, and privacy are effectively
managed.

QUQ,\J\ %LAAS Aladl) SJ\J“J\ SJH}“ U“"‘?“ M
dua padl) g (o) el S g,

7. Safeguarding and Wellbeing Oversight
7. ol 1 g dullal) dlas o il i)
English Ay plf

Safeguarding is a core responsibility of the Board 3_)3Y) (udaal dubial 431 g'gna dathal) dilan 223
and is given the highest priority. Lglo¥) cla o Aol Jaasy,

The Board ensures safeguarding arrangements

address online safety, cyberbullying, and digital
risks.

Alhal) Alaa Gt 5 Jadd ¢ 81y Gadaa Cranday
4ad ) plaliall g aB )l yaiill g A g STy dadlead),

The effectiveness of safeguarding arrangements is

. aliiia JSdy Audlal) djlaa cily 5 Addeld daa) pa Al
regularly reviewed.

8. Individual Responsibilities of Board Members

8. Y (ulaa placy a4l il g gl

English Al

Board members act with integrity and in the best GBiay Lag g Aa 3y 300y alae slias i paly
interests of the school and its students. Lgialla g 4o yaal) dalias,

Members declare conflicts of interest and maintain  laal) q L&l (e ladly slacy) a5l
confidentiality. 4yl e Baldall g,

Members engage in ongoing training, including A A Ly paeall gy pail) A plas ) & Uiy
safeguarding and governance updates. 4alhal) 4laa g das galf ciliyaas,
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9. Board Committees
9. 31 Lulawa (lad
English 4 )

The Board establishes committees to support effective  Aladll LaS gal) ac al Ulad 5 510Y) (ulaa (ol
governance and oversight. il paY s,

Committees may include Education and Standards,
Safeguarding, Finance and Risk, and Digital
Transformation.

@H\%LAAJJ#MUM\ Olalll Jads a8
8l Jgaill g shaliall g 4l g,

10. Monitoring, Evaluation, and Accountability
10. Aslucall g anidil) g daglial)

-

English 4 adl

The Board evaluates school performance using
inspection outcomes, self-evaluation, and internal
data.

el ARl A jaal) £13f anily 3 )2y (ulaa o iy
ataal it g gﬁ\m il g (Auadnl)

Findings are used to inform strategic improvement

. L) i) Cypmanl) Jabad A gl geilill) adiads,
planning.

11. Review of the Governance Handbook

11. daS gad) Juls dxal ya

English Al
This handbook is reviewed annually to ensure B ) i) Gladal U i Jalal) 138 daa) e o3
ongoing compliance and effectiveness. Adelil) 5 o) 5N,

Updates reflect changes in regulation, inspection clad g5 g ) ol (A ) i) cliantl) (usad
expectations, and emerging risks. Sanduuall jhalaall g (hadll),
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12. Conclusion

12, dailad)

English Ay )

Effective governance ensures sustained educational il 5393 dalic Alladl) daS gal) cpaas
quality, student safety, and future readiness. Gatlsall 2] g Aallal) dadl g,

The Board plays a critical role in securing Gaad A1) 9aa 193 BIY) (ulaa 539
continuous improvement and compliance. AN g abeal) Cppauadll,
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Board Roles & Responsibilities Matrix

Al Rashid Al Saleh Private School
(Aligned with KHDA inspection expectations)

Board Roles & Responsibilities Matrix (Bilingual — Word for Word)

Board Role
(English)

Chair of the Board

Vice Chair

Education &
Standards Lead

Safeguarding &
Wellbeing Lead

(e adl) Lol

ol (i)

SJ\J“J\

oy il

Y (ulaa

) J g 3ena

el g

dlaa Jggmna
old ) g Aullal)

Key Responsibilities
(English)

Provides strategic
leadership and ensures
the Board operates
effectively and
independently.

Ensures accountability
of school leadership and
effective challenge.

Supports the Chair and
assumes responsibilities
when required.

Oversees educational
quality, student
outcomes, and
curriculum
implementation.

Monitors progress,
attainment, and
learning consistency
across phases.

Ensures safeguarding
arrangements are
effective and compliant.

Oversees online safety,
cyberbullying
prevention, and digital
risks.

il g ganal) Evidence for
(&l L) Inspectors

BaLAl

LailAuy) Board minutes,
ol Jas (a9 strategic plans,
Al \dy 50y annual review
AINEL g,

34\,,\3 Ueliwa Cpandan

aiigduyiall  Performance review
gl gl records

s ),

UA.‘@.J‘ jgrag) ]

i+ . + +. Board succession
Sl siss lannin
FIRIRS planning

Basa o didy
plad il i g alaill - Student data reports,

2 g Aullal) SEF

@g.'n.d\_

pasd) “'é;” y. Internal t
. . nternal assessmen

Gluils dpastls analysis

Jalall e ataay, Y

Lleld Gaday : .

las a5 tSaf-eg-uarldlng audits,

LSl e iy

tlagdiig i) Safeguarding policy
B yaidl) & reports
dad ) Jlaldall g,
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Board Role
(English)

Finance & Risk
Lead

Digital
Transformation &
Al Lead

Community &
Stakeholder Lead

Board Member (All

Members)

Principal (Ex-
Officio)

(Gaaadly sl

Adlal) J gpaa
B EON(

Jsaill J gpma
s\SM) ‘;45 A
gc—l.'\h.na‘ﬂ

J5gma
ag) )
W\

lasal g
dalaal)

ol g

) 31Y)
(sLasy)

MJM\ SJ:MA
P g22)
(c,uald\

Key Responsibilities
(English)

Oversees financial

sustainability and risk

management.

Ensures appropriate

financial controls and

compliance.

Oversees digital

strategy and responsible

use of technology and
Al

Ensures data protection,

cybersecurity, and
ethical AT use.

il g gosall
() dpmaleady)

:\,.\JLAJ\ Aol
J.EL&AS\ 31,

99 Gy
idla Loyl gua
Al i) g dsilia,

S iy

daa) i)

Al ALY g Arad )
J 9l

sl g L ol gisill
St

dlaa (e

Cxall g i)
()

PO ECINEEGR )
SlbaY) glsill

Strengthens engagement g4 J<) i)

with parents,
community, and
partners.

Contributes to strategic

decision-making and

governance oversight.

Acts with integrity,
declares conflicts of

25 sl
&4:'9.43\3
g S il g,

A B aaley
) Al
L) i)
e Y
das gal),

Z..M}'g dJm.u"..
QUL (e rady g

interest, and maintains 28y pllaal)

confidentiality.

Provides operational

gl

bl S aai

reports and professional 4xiga 5 s g

advice to the Board.

Implements Board-

approved strategy and

policies.

BJ\-\}” u«.\.‘@.d
doad) a3
Baaieall cilubaadl g
30 Gudaa e,

Evidence for
Inspectors

Budget reports, risk
register

Audit findings

Digital strategy
documents

Data protection
records

Parent engagement
records

Attendance records,
minutes

Conflict of interest
register

Principal reports to
Board

School improvement
plans
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